VILLAGE OF HINCKLEY
REGULAR BOARD MEETING - MINUTES
January 22, 2018

CALL BOARD MEETING TO ORDER: Meeting was called to order by Village Clerk Losiniecki at 7:00
PM. Roll call was taken showing the following:

Present: Trustees Mike Constant, Tim Sellers, Jeff Nier, Joe Diedrich, Chuck Riforgiate, and Christine
Clark. Quorum Established.

Absent: Village President Nancy Nelson.

Trustee Sellers moved to approve Trustee Constant as President pro tem and Trustee Nier seconded
the motion. All Trustees voted in favor via voice vote. Motion carried.

Also Present: Village Clerk Elizabeth Losiniecki, Attorneys Kristine Gibbons & Aaron Szeto, Treasurer
Dave Maroo, Chief Everhart, Michele Piotrowski (EEI), Dale Youngers, Local Boy Scout Troup Leaders
Brad Engle and John Leifheit with scouts William Engle, Luke Leifheit and Josh Leifheit, and
Members of the Public.

PLEDGE OF ALLEGIANCE: The pledge to the flag was recited.

PUBLIC COMMENT on Agenda Items Scheduled for Action Only
None.

General Business

Agenda item for discussion/approval: 01/08/18 Regular Board Meeting Minutes

Trustee Diedrich moved to approve the 01/08/18 Regular Board Meeting minutes and Trustee Sellers
seconded the motion. Roll Call Vote: Clark-Aye, Riforgiate-Aye, Diedrich-Abstain, Nier-Aye, Sellers-
Aye, Constant-Aye. Motion carried.

Agenda item for discussion/approval: Payment of Invoices Due

Trustee Nier noted that the ADS invoice is for the annual contract. Trustee Nier moved to approve
the invoices as presented and Trustee Diedrich seconded the motion. Roll Call Vote: Clark-Aye,
Riforgiate-Aye, Diedrich-Aye, Nier-Aye, Sellers-Aye, Constant-Aye. Motion carried.

e Attorney’s Report

Attorney Szeto reminded Trustees that, per the Open Meetings Act, the semi-annual review of closed
session minutes is due.

¢ President’s Report

No report.

¢ Treasurer’s Report

Treasurer Maroo presented year to date revenue and expense information and a summary of funds.
He reminded everyone to continue to watch spending at all levels.

Committee Reports

° Personnel

None.

° Finance & Economic Development

Agenda item for discussion/Approval: Sales Tax Referendum information sheet

Trustee Constant stated that he had created a one page fact sheet for the sales tax referendum based



on the one used in 2015. Discussion followed regarding method of distribution and content.
Attorney Szeto stated that he would review the document and provide feedback to Trustee Constant.
The fact sheet will be sent out at the beginning of March and that there would be a Committee of the
Whole meeting on March 12, 2018 for public comments and questions.

Agenda item for discussion/Approval: Funding of Water Tower Remediation Project

Trustee Constant stated that the Village is putting the project on hold until it can be determined that
the Village can afford the loan payments that would be incurred as a result of securing a loan for the
project. Discussion followed regarding the sales tax referendum and the amount of revenue that
would generate to cover the loan payments. Additional discussion occurred regarding what happens
if the referendum does not pass and how to finance/pay for the necessary repairs.

° Water & Sewer

Agenda item for discussion/approval: Water Tower Remediation Project

Trustee Nier stated that EEIl had been asked to put the project on hold until financial concerns had
been resolved. Michele Piotrowski (EEI) stated that the Village has a few options: 1. Delay bidding
until April (after the referendum vote) with a mid to late June awarded. She cautioned that
competitive bidding reduces that late in the year and that she anticipates that costs would be higher.
2. Still bid out now but hold all bids for 30-90 days. If referendum does not pass, reject all bids. 3.
Bid for construction in 2019. Discussion followed regarding how soon referendum dollars would be
realized for use, additional costs associated with re-bidding, and delaying bidding until October-
November, 2018. Trustee Sellers asked what happens if referendum does not pass and Trustee
Constant replied that other financing options would have to be reviewed. Consensus was reached
among Trustees to put the project on hold until after the referendum results are known.

° Public Safety

None.

° Streets & Alleys

Trustee Diedrich stated that he and Joe Moore had added an additional patch had been added to the
list for Prairie Street between Donald and Coster.

° Buildings, Grounds & Parks

Trustee Sellers stated that the RFP for the garbage contract is on the website and that it had been
revised due to questions submitted from Waste Management. Bids are due in by March 1, 2018.
Molly Ferguson presented her concerns regarding the playground equipment at Garfield Park and
that she would be soliciting donations, doing fundraising and investigating grant opportunities to try
to pay for new equipment. She also stated that the open gym nights were very well received and that
tumbling classes have been a huge success.

Trustee Nier stated that the mowing contact requirement are being reviewed and should be ready for
distribution within the next few weeks. Trustee Sellers stated that the contract award would be
sometime around end of March.

° Water & Sewer

Agenda item for discussion/approval: Purchase discharge hose for the peristaltic brine pump at WTF
— Not to exceed $1738.80 + shipping

Trustee Nier requested that this purchase be put on hold until additional quotes can be gotten.
Consensus agreement that the agenda item will be tabled until additional quotes can be gotten. This
will be on meeting agenda for February 12, 2018.

Dale Youngers stated that he would like to renew the Waste Management profile of sludge (at no cost



to the Village) as a precaution in case we ever had to haul sludge to the dump. He stated that thisis a
renewal of waste characterization and not an agreement. Attorney Szeto agreed.

Public Comment:

Resident Larry Menz stated that the sales tax referendum revenue realized would not be as much as
the Village anticipates and that it would be more likely in the neighborhood of $60,000.00.

Open Discussion:

None.

Chief Everhart distributed her monthly report. There were no questions.

ADJOURMENT

Motion: Trustee Diedrich moved to adjourn the meeting at 8:13 PM. Trustee Nier seconded the
motion. Voice Vote: All members voted yes. Motion carried.

The next Regular Meeting of the Village Board is scheduled for February 12, 2018.

Nancy Nelson, Village President Elizabeth Losiniecki, Village Clerk



