VILLAGE OF HINCKLEY
COMMITTEE OF THE WHOLE MEETING - MINUTES

AUGUST 22, 2022
IMMEDIATELY FOLLOWING REGULAR BOARD MEETING

CALL BOARD MEETING TO ORDER: Meeting was called to order by President Pro Tem Constant at
7:09 PM. Roll call was taken showing the following:

Present: Trustees Russell Kula, Steve Gayhart, Mike Constant, Michele Greene-Larsen, Walter
Rainford, and Sarah Quirk. Quorum Established.

Absent: None.

Also Present: Village Clerk Elizabeth Losiniecki, Treasurer Dave Maroo, Brandon Kramer (EEI), Arnie
Schramel and Shawn Ajazi (Progressive Energy), Eric Gronwick (GRNE), Travis McGuire (HBR429),
Steven Phillips (Lake County Grading), and Members of the Public.

PUBLIC COMMENT
None.

GENERAL BUSINESS

Approval of Committee of the Whole meeting minutes from 08/8/22

Trustee Gayhart moved to approve the minutes from August 8, 2022, and Trustee Rainford seconded
the motion. Roll call vote: Greene-Larsen-Aye, Quirk-Aye, Gayhart-Aye, Kula-Aye, Rainford-Aye,
Constant-Aye. Motion carried.

PRESIDENT’S REPORT
No report.

ATTORNEY’S REPORT
No report.

CLERK’S REPORT
No report.

ENGINEER’S REPORT
No report.

COMMITTEE REPORTS
Personnel
No report.

Finance & Economic Development
For Discussion/Recommendation: Arnie Schramel, Progressive Business Solutions — Solar Options for
Water Treatment Plant, Well and Hinckley Big Rock High School
Arnie Schramel and Shawn Ajazi presented a proposal for the development of a solar farm to be
situated on the (recently) Village acquired vacant land parcel west of the public works facility. Among
many topics covered, Schramel stated that:

- Location could be used for community solar project

- There is a lot of incentive money available for solar projects



- 30% tax credit (does not apply to tax-exempt entities such as municipalities)

- Solar Renewable Energy Credits

- 80% of cost covered by incentives

- Enter into Lease or Power Purchase agreement to avoid cash outlay

- ComtEd incentives

- lllinois Power Incentive

- 2.5 acres needed for solar panels to supply power to Water Treatment Facility (Well),
Wastewater Treatment Facility and Hinckley-Big Rock High School

- Size solar field at 85% of expected demand load to avoid excess production. ComEd will
not “buy back” excess energy produced.

- Tax Attribute Investors

Trustee Constant asked if the projected annual savings included land lease revenue from the high
school and Schramel stated that it did not. He also stated that a typical site lease term is 25 years and
would include an 85% production guarantee as part of the contract requirements. He stated that
energy production declines over the years and there will be no battery back up with the system. In
the event of commercial power loss (grid down), the solar field will be taken offline and backup
power will be supplied by the existing emergency generators at the individual locations. Schramel
stated that solar panels are no longer considered to be toxic waste and they can go straight to a land
fill when decommissioned. There will be a chain link fence around the facility and road access will be
required. Constant asked what the up-front costs for the Village would be and Schramel stated there
would be none.

Clerk Losiniecki asked for clerical errors to be corrected as it relates to parcel ID numbers, street
addresses and facility names. She will send the correct information to Mr. Schramel.

School Superintendent Travis McGuire asked several questions specifically related to the schoal,
which were answered by Mr. Schramel.

Constant suggested that the discussion be continued at the next Committee of the Whole meeting
and Schramel asked if he should send the contracts to the Village Attorneys for review. Constant
stated not at this time. Schramel stated that if the Board decides by the end of the year, the quoted
price rates should still be valid.

McGuire stated that the next Buildings and Grounds committee meeting for the School Board will be
in early October.

Eric Gronwick, GRNE (solar developer) stated it takes three months to get ComEd approval for these
projects and that Solar Renewable Energy Credits (SRECs) are due to go down in the next several
weeks. If the Village and/or School delay their decision(s), there will be a 1-4% reduction in available
credits.

Treasurer Maroo asked what GRNE will be paying to the Village (for land use) and Schramel indicated
that there would be no payment from GRNE to the Village. Gronwick said that GRNE could pay lease
money to the Village but that would increase the cost per kWH.



Public Safety

For Discussion/Recommendation: Noise Ordinance Amendment

Constant suggested tabling this discussion until Attorney Lundgren and Chief Gettemy are present for
qguestions and answers. All agreed.

Streets & Alleys

For Discussion/Recommendation: Proposed Changes to Royal Estates

Steven Phillips, Lake County Grading, provided a copy of page two of the existing development
agreement, with the (previously) agreed upon changes shown. He also provided Exhibit E, which
contains a list of all required permits and inspections. Trustee Kula asked Phillips to correct the word
“floor” in item #4 to the word “ground”. There followed a discussion about parkway trees (as stated
in the current development agreement) and the proposed (and previously agreed upon) change to
plant one tree per lot (not in the parkway). Phillips is looking for direction/agreement as to the
disposition of the extra trees that will be resulting. The current agreement calls for 180 trees. All
Trustees agreed that no trees will be planted in the parkways and that extra trees will be donated
back to the Village. They also agreed to change the lot numbers for the model homes. The new lot
numbers are 20 & 21. Constant stated that this item will be on the next Regular Board Meeting
agenda for approval.

There was a brief procedural discussion regarding whether a vote was required to move this item to
the Board for approval.

Trustee Quirk moved to approve the proposed changes to the Royal Estates Development Agreement
and have the amended agreement on the agenda for approval at the next Regular Board Meeting.
Rainford seconded the motion. Roll call vote: Greene-Larsen-Aye, Quirk-Aye, Gayhart-Nay, Kula-Aye,
Rainford-Aye, Constant-Aye. Motion carried.

Buildings, Grounds & Parks

Trustee Greene-Larsen stated that meetings had been held with two IT companies who have
submitted proposals to the Village. A recommendation for approval will be on the next Regular
Board meeting agenda. She also stated that she and Trustee Quirk will be scheduling interviews for
the Park Program Coordinator position.

Water & Sewer

For Discussion/Recommendation: Vac Truck to make holes for electrical supports at North Lift
Station

For Discussion/Recommendation: General Specs for Lift Station Generator

Trustee Gayhart stated that there is no need for further discussion on these two items as the
temporary supports were put in place. This item will be revisited when quotes for a permanent
solution have been solicited and received.

OPEN DISCUSSION
None.

PUBLIC COMMENT
None.



ADJOURMENT

Trustee Rainford moved to adjourn the meeting at 8:05 pm and Trustee Quirk seconded the motion.
Voice vote: all in favor. Motion carried. The next Committee of the Whole Meeting is scheduled for
September 12, 2022, immediately following the Regular Board Meeting.

Michael Constant, Village President Pro Tem Elizabeth Losiniecki, Village Clerk



