VILLAGE OF HINCKLEY
COMMITTEE OF THE WHOLE MEETING - MINUTES

December 8, 2025
IMMEDIATELY FOLLOWING REGULAR BOARD MEETING

CALL BOARD MEETING TO ORDER: Meeting was called to order by Village President Quirk at 7:32
pm. Roll call was taken showing the following:

Present: Sarah Quirk, Jamie Whitlock, Russell Kula, Steve Gayhart, and Eddie Cullins. Quorum
Established.

Absent: Brian Siwicki

Also Present: Attorney Lundgren, Village Clerk Joan Bennett, Chief Gettemy, Ceneca Wagner (PW),
Brandon Kramer (EEI), Alonzo Jones (TEST, Inc.) and Members of the Public.

PUBLIC COMMENT
None.

GENERAL BUSINESS

Approval: Committee of the Whole meeting minutes from November 24, 2025

Trustee Kula moved to approve the minutes from November 24t, 2025, and Trustee Gayhart
seconded the motion. Roll call vote: Cullins-Aye, Kula-Aye, Gayhart-Aye and Whitlock-Aye. Motion
carried.

PRESIDENT’S REPORT
No report.

ATTORNEY’S REPORT
No report.

ENGINEER’S REPORT
No report.

COMMITTEE REPORTS
Personnel
No report.

Public Safety

Trustee Cullins questioned the snow removal procedures of the Village. Attorney Lundgren
recommends having a private vendor remove snow from sidewalks where the building owner has not
followed the 24 hour end of snow removal ordinance. Owners would then be invoiced accordingly.

Streets & Alleys

For Discussion: LRS Pick Up Extension

Trustee Kula spoke to LRS for information on adding an additional leaf pick-up at the end of the
season for 2026. He stated that we can review this option in October of 2026.



Buildings, Grounds & Parks
Trustee Whitlock noted that he is working on updating projects for the next year including the park
areas, etc.

Water & Sewer
No report.

Finance & Economic Development
No report.

OPEN DISCUSSION
None.

PUBLIC COMMENT
Trustee Kula wants to make sure the B&F — Lakeside Consultants transition runs smoothly.

Larry Menz asked who would pay the $1600 to LRS for the potential additional leaf pick-up. He stated
that no additional monies should be added or extended to the regular year’s fees. Mr. Menz also
noted that snow removal is ultimately the owners responsibility.

ADJOURNMENT

President Quirk asked to adjourn the meeting at 7:54 pm. Trustee Siwicki motioned to adjourn the
meeting, Trustee Whitlock seconded the motion. Voice vote: All in favor. Motion carried. The next
Committee of the Whole Meeting is scheduled for December 229, 2025, immediately following the
Regular Board Meeting.

Sarah Quirk, Village President Joan Bennett, Village Clerk



