VILLAGE OF HINCKLEY
FINANCE & ECONOMIC DEVELOPMENT COMMITTEE MEETING—MINUTES
APRIL 22, 2019

CALL COMMITTEE MEETING TO ORDER: Meeting was called to order by Chairperson Constant
at 7:05 PM.

PRESENT: Chairperson Michael Constant, Trustees Jeff Nier and Louis Manivong. Quorum
established.

ABSENT: None

ALSO PRESENT: Village Treasurer Dave Maroo

PUBLIC COMMENT: None

DISCUSSION: PURCHASING AND BIDDING PROCEDURES

All committee members and the Treasurer had been provided the latest draft of the proposed
procedures. Trustee Constant pointed out two revisions (previously submitted by Treasurer
Maroo) that had been incorporated into the document and Trustee Nier explained the need for
Appendix A that outlines specific procedures for the Water and Wastewater facilities.
Committee members agreed to place this item for discussion/approval on the agenda for the
upcoming 04/29/19 Village Board meeting.

DISCUSSION: UTILITY BILL COLLECTION PROCEDURES

Treasurer Maroo outlined the need for utility bill collection procedures in addition to Ordinance
2017-15. This should include specific guidelines for returned check collections and other
collection means prior to the legal steps included in the ordinance. Treasurer Maroo will work
with Daniel Roop to develop and document these procedures.

DISCUSSION: UTILITY BILL PAYMENT OPTION PLAN

In light of the recent utility rate increases, Trustee Constant expressed his concerns for the
impact on residents and the need for some type of payment plan. Several ways to accomplish
this were discussed with a consensus that the best possibility would be a plan that provides a
one time “catch up” opportunity for delinquent customers and a subsequent budget plan. We
must first determine what options are available in the MSI software system. Treasurer Maroo
will look into this before we proceed any further.



DISCUSSION: APPROPRIATIONS AND 2020 FISCAL YEAR BUDGET

Trustee Constant asked everyone to start thinking about the upcoming process for
Appropriations and the 2020 Fiscal Year Budget.

NEW BUSINESS: None

OPEN DISCUSSION:

Trustee Manivong asked about the placement of communications equipment on the water
tower. Trustee Nier explained the reasons that this is not feasible at this time. Trustee

Constant then mentioned the availability of the cell tower for such installations and will provide
Trustee Manivong with a copy of the cell tower lease agreement.

ADJOURNMENT
The meeting was adjourned by unanimous voice vote at 8:16 PM.

Michael Constant, Chairperson
Finance & Economic Development Committee



