
 

 

 

Agenda 

 HOF Team Meeting 

January 10, 2019 

6:00-8:30pm 

 J&K Halfmoon 
  

1. Call to Order 

 

2. Comments from Persons Present 

 

3. New Business 

Discussion- 

• Expectations of the Village Board of Trustees during the implementation process. 

 

• Forming a partnership with local organizations and/or businesses. 

 

• Where to find funding. 

 

• Communication with each group's project vendors.  

 

• Estimated costs for each project.  

Downtown- 

Family Support- 

Small Business- 

 

• HOF Team discussion/decision on the $ amounts that will be designated to each project 

from the final $10K Grant.  

 

4.    Individual groups meet to work on project plans.  

 

5.    Wrap-up 

 

6.    Adjournment 

 

 


