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January 10, 2019 Minutes
6:00-8:30pm
J&K Halfmoon

Call to Order- 6:05pm

HOF Members Present: Mike Constant, Joan Umano, Amie Carey, Steve Kreitzer, Ardith
Trumpy, Pam Mackey, Karen Yaggie, Marci Viland, Allison Pickert, Travis McGuire, Ashley
Hughes, Nancy Engel, Debbie Constant.

HOF Members Absent: Danni Marion, Darci Friedlund, Carrie Rooney, Matt Bish, Bob Runge,
Christy Bark, Shannon Martinez, Chuck Hemesath, Jennifer Klambauer.

Comments from Persons Present- None

We welcomed new members: Rylie Robel, Abby Myers and Sally Thomson.

We shared the wonderful news that Danni Marion & her husband had a beautiful baby girl! Mom
& baby are healthy and doing well!

New Business
Discussion-

o Expectations of the Village Board of Trustees during the implementation process.
It was discussed that Joan will contact Village President Nancy Nelson and get a meeting
date set. The group leaders will also be present as well as Mike Constant and Danni
Marion.

e Forming a partnership with local organizations and/or businesses.
It was discussed that HOF needs to approach the local organizations and businesses as a
whole, not as the individual groups/projects. We may set up a get-together with the
leaders/owners to first explain what HOF is and the designated projects we are working
on. We would offer partnership in the projects and then ask to sit down one-on-one or
attend one of their organizational meetings to share our visions.

¢  Where to find funding.
We discussed a list of vendor companies that are used by the Village of Hinckley. Also a
possibility of corporate sponsors. The #1 concern is that many donors will automatically
eliminate HOF because we are under the municipality and not a not-profit. Funding may
be a struggle until we step out from under the Village of Hinckley.



e Communication with each group's project vendors.
We asked that each group contact their vendor and let them know that we are waiting for
acceptance of the final DCCF Grant money. It was agreed by the HOF team members to
have the Small Business group contact OC Creative and let them know that Amie Carey
is creating a proposal to move forward with the website. The proposal, along with the
OC Creative Contract will go in front of the Village Trustees for a vote of approval to
begin this project!

o Estimated costs for each project.
Downtown- $8K-$15K for the Mosaic Mural
Family Support- $20K digital sign
Small Business- $2K for the website

e HOF Team discussion/decision on the $ amounts that will be designated to each
project from the final $10K Grant.
The team decided to fund the website project at 100%. The website will be a catalyst to
the other projects through internet communication.

Individual groups meet to work on project plans.
The groups took this time to discuss details of their projects.

Wrap-up
Follow-up with information on the grant approval will come through an email from Joan.

Adjournment- 8:30pm



